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0 Deputy Director {sdministration)
FROM: Chief, Procuremsnt and Supply Of
SIRJECT: Comtrol of logistios Poslilons and

1. FROBLEM,~To bring under the technical control of the loglsiics
Gffice all lsgistical positions and personnel oW assigued to
operating elsments, in order that the logisties Offlce may
exsrcise an adequate degres of technical guldance and super-
vision cosmensurate with its responsibilities and the require~
mepts of the Career Service Frogram.

2, FACTS BEARING OF THE FROBLEM

a. Toe Logistica Office is now prepared Lo assume its reapon~
sibilities for pro » the technical control and pro-
fessional guidance essentisl to the accomplishment of its
mission in all areas,

b. At present ite control is 1imited to those positions and

1 within the established Table of Organisation of
the logistics Offioce.

o. The logistics Office has no coguisance over logistical per-
sonnel in other componsnts of the Agency. Tab 4 indicates
tne broad catagories of loglstlcs positions referred to.

4. The basiec ooncept and requisite policy has been eatablished
by the DCI in his memorandum dated 15 July 1952, subject,
sOpganization of CIA (landesiine Sexvices,” in which he
assigned the responsibilities for spscislized corpe and
services for planning, supervising, career planning and
atandards for recrultment to the particular staff elsments,
and made the analogy to the Army Corps system, A aubse-
quent memorandus from the DD/P dated 27 September 1732,
aubject, "Career Service,” set forth a definite plan of
career service in line with the Director's jroncuncenent
and in wvhich it was clearly stated that the besic policies
determining the initial career service assigmment of Do/¥
personngl should be to the approjriate professional admin—
istration service (Personnel, Finance, Medical, logistics,
etc.), The preceding recommendation was approved after
discussion before the Career Service Board meeting of
17 Oetober, in which it was agroed that the rescmmendation
mappmvodaaapmingmfauafcm, and not confined
to eomponents within the spheve of ihe DD/F.

3, DISCIBSION,~The mission of the logistics Office is to procure,
inspect, store, ship, deliver and account for Agency equipment
and supplles; provide transportation for personnsl and materiel;
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meel real estate and construction needs; coordinate and compile
foregaste of requirements and -perform related logistiecal sup-

port functiona. The Logistios Office is responsible for the

Final results of logistics activities, overt and covert, domestic
and foreipn. The fulfillment of this mission as judged by final
resulis is, of course, destermined by the effectiveness of the
individual employess. This office must, therefore, concern it~
self with suci matiers as employee quslifications and suitability
for logistical functions, training, tecimical gaidance through
issuance of manunls and directives, technicsl standards and eval-
uation of logistical sctivities through field inspections , retation
and other aspects of career development. It follows, therefore,
that the logistics Office should participate in plasning and re-
cormending tables of organization and Job structure when logistical
poaitions mre involved; selsction of persomnel for initisl essign-
ment to logistisal positlons; determination of training require-
ments and provislon for rotation; and other aspacts of the Career
Jervice Frogram. AL the present time, however, the Loglstles
Uffice does not participate in preparing and recommending tables
of organisation ror in the selection of logistical permonnel except
within the established organiszstional structure of the lopistics
Office, uWhils this office has mede an informal apreament with the
ID/¥ to agcept for rotation logistical persomnel upon their return
from foreign duty, there iz no basls for planning, nor mesns of im-
plemanting thiz and othar related responsibilities of the logistics
Offies,

4o CONCLUS IONS ,~-iuthority commensurate with its responsitility is needed
by the logistics Offics to assure that logistics aetivities will be
adequetely ataffed with well qualified personnel, sdequately treined
and operating in accordance with the standaxds and techniesl re-
quirements of the Logistles Office and the provisions of the Career
Service Program,

5. ACTIOR RECOMMENDED,--That authority be delegated to the lLoristics

Office aa follows:

&. Authority to determine and recommend jointly with the operating
element tables of organization and jJob structure when logisticael
positions are Invelved. The establisiment of new loglsties
positions or changes in classificstion %o bs subject to con-
cwrrence of ihe loglatice Office,

be Authority to select personnel for initial employment, or assign-
zment by transfer, to all logistical positiona, both in the
domestic and field service, or any operation of Agenoy interest
or eonirel; all changes in the official status of employees
cocupying loglstical positions to be subject to the coneurrence
of the loglstlies Office.

¢. That a board be appointed to include representatives of the
appropriate operating components, the Personnel Office and thae
logistles Office to identify all exieting logisticsl positions
and personnel, and develop esszential procedures for the purposss
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stated herein,
JAMLG A, GARRISON
Chief of Frocurement and Supply
. ARNEXES:
imb A

ACTION BY AFFROVING AUTHORITY:

bate

Approved (dlsapproved), exceptions, if any,

Signature
PSO/Admin/WSW: jal (23 January 1953)
Distribution:
2 = Addresses

1 - Exec, Secretary CIA Career Service Board
1l - P50 Career Service File
2 = Extra Coples
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